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Critical Spares & Inventory
Classification Model

Classify by operating consequence

Criticality depends on an asset, failure consequence, availability and the time to recover. The model
converts that judgment into stocking and authority rules.

THE OPERATING PATH

01 02 03 04 05

Asset and failure Supply vulnerability Stocking route Substitution and ERP classification
consequence escalation review

THREE QUESTIONS TO TAKE INTO THE ROOM

® What fails if this part is unavailable when needed?
® Which substitute has been technically approved and by whom?

® Who may change minimum stock, delete a part or accept an exception?

The full professional resource includes the working model, decision prompts and implementation guidance. Request
access through the corresponding Black & Right resource page.
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