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ERP Authority & Escalation Logic Map

Put the decision rules into the workflow

An ERP governs work only when fields, thresholds, approvers, exceptions and escalation routes
carry the organization’s actual decision rights.

THE OPERATING PATH
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Request and required Threshold and decision Authorized approval Exception escalation Recorded closure and
evidence class review

THREE QUESTIONS TO TAKE INTO THE ROOM

® Which conditions trigger escalation before a purchase or stock change?
® What evidence must travel with the request?

® Where does an exception end, and who reviews what followed?

The full professional resource includes the working model, decision prompts and implementation guidance. Request
access through the corresponding Black & Right resource page.
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