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Supply Chain Diagnostic Checklist
A control review across the whole supply system

When buying, inventory and supplier performance drift, the symptoms often appear in different
teams. This checklist brings them into one evidence-led review.

THE OPERATING PATH

01
Mandate and decision
rights

02
Spend and commercial
visibility

03
Contracts and suppliers

04
Inventory and critical
spares

05
ERP authority and
cadence

THREE QUESTIONS TO TAKE INTO THE ROOM

Which approvals were bypassed or delayed in a recent urgent order?

Can we trace a critical part from asset consequence to stocking and replenishment?

Which recurring exception has an owner, review date and closeout record?

The full professional resource includes the working model, decision prompts and implementation guidance. Request
access through the corresponding Black & Right resource page.
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