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Supply Chain Category Management
Operating Model
Turn categories into governed commercial choices

Categories connect spend, supplier and contract choices to operational consequence. The model
establishes how to structure those decisions in asset-intensive work.

THE OPERATING PATH

01
Category and demand
definition

02
Supplier and market
strategy

03
Contract and inventory
controls

04
Decision authority

05
Implementation and
review

THREE QUESTIONS TO TAKE INTO THE ROOM

Which categories require an operating owner beyond procurement?

What market and supply risks change the sourcing route?

Where must the ERP enforce an authority or exception?

The full professional resource includes the working model, decision prompts and implementation guidance. Request
access through the corresponding Black & Right resource page.
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